UNITARIAN UNIVERSALIST CHURCH OF CORPUS CHRISTI
TREASURER’S REPORT TO THE CONGREGATION MAY 15, 2011
In preparation for this report I reviewed the three congregation reports since 2008. Those reports were pretty upbeat, showing that we were in good or very good shape. This year’s report is more sober. I am concerned about our ability to maintain our current and future programs.
I would like to use the statement of operating cash flow that was handed out at the start of the meeting to illustrate my concerns. The news is not all bad. The first two lines of the statement, income from plate collections and new pledges, are considerably over budget. While the total dollar increase is not large it reflects the healthy increases in attendance and the early influx of new members. Another good sign is that our fund raising activities, shown as other fundraising, is well over budget and just slightly under the number for the same period last year. More about that in a minute. The bad news is that receipts from pledges are below budget by more than $6,800 and they are behind last year’s intake by $17,700. We have stayed whole so far by virtue of $8,400 of 2010 pledges that were not paid until 2011 and by $1,025 from our fall service auction that was not received until this year. That’s great for now but we cannot count on a similar situation in the first part of 2012. My first plea is for our members to keep their pledges up to date or even consider increasing their donations above the pledge amount. And it goes without saying that it would be great if you paid your summer pledges before you go on vacation.
You may recall that our pledge goal last fall was $155,000. We did not come close to meeting that figure. Last November at budget time I was desperately hoping that we would get $140,000 and, in fact, we received only $137,600 in pledges. So we started the year knowing we had a budget deficit of $2,400. Since then we have lost a further $5,100 to deaths, departures and resignations. We have the reserves to deal with these kinds of events but we need to reestablish a higher level of pledge income. So my next plea is to all members but particularly to the soon to be formed 2012 canvass committee to significantly increase the level of pledge income for 2012.
Finally, let me talk about fundraising. 2010 was an excellent year for fundraising. That activity helped create a cash surplus that is supporting us in 2011. I did not budget for the same high level in 2011 because I felt it would be unfair to put too much pressure on the new fund raising chair or chairs. As much as we need the income from fundraising we cannot have these activities become a matter of income at all costs. The fund raisers this year have not been as well attended as the ones in 2010 but they have been of very high quality and enjoyed by the guests and organizers alike. My next plea to the congregation: please support our fund raising events with your attendance. Bring your friends as well. To the organizers of the events: keep them fun and affordable.
One other fundraising activity that we talk about often is the HEB gift cards. Sales of gift cards this year are slightly under budget. We should be able to increase sales. For example, how many of you use the cards to buy your gas? Heb prices are equal to or lower than other retailers and you could be giving 4% or almost 15 cents per gallon to the church at the current gas prices.
If we are going to pursue the long term strategies that were approved today and build on the vitality in our church life we must find the means to finance our progress.
I have talked only about the income section of the operating statement. The expenditures are, as usual, well under control and the significant variances have been noted. If any of you have questions about anything on the statement do not hesitate to call me.
Thank you
William Bodrug

Treasurer
2

